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In this study, | created an educational tool that can help researchers establish university-
launched venture companies. This tool is intended for undergraduate, graduate students and
researchers who plan to start their own businesses, research supporters, and university-launched
venture companies developing medical devices and bringing them to market. It is also useful for
coordinators, university research administrators, administrative staff, and others who work in the
intellectual property, industry—university collaboration, and entrepreneurship support fields. The
educational tool has been developed and verified. This report featured the case of Lily MedTech
Corporation, a University of Tokyo venture company, as an educational tool. The company
launched a medical device named "Cocoly," which is a ring-shaped ultrasound diagnostic breast
imaging device. During the five years from the start of the company's business to the launch of
Cocoly, especially during the startup preparation period, at the time of the startup, and in the early
stages of the company's business, the company was involved in the identification of issues, patent
and intellectual property applications, narrowing down the needs, and clarifying concepts. The
report specifically focuses on the perspective of Shiho Azuma, CEO and President of the company,
focusing on the process of creating a prototype. This article discusses the phase in which
university-launched startup venture companies searching for applications based on university
research results (technology seeds) as well as key points such as intellectual property strategy,
fund procurement, and sales strategy. The goal was to "learn to make decisions (decision-making)
based on evidence and feasibility while listing possible options and considering the various
stakeholders behind them through a simulated experience of starting a business and launching a
product based on research results." The goal of this educational tool is to teach researchers how
to search for applications based on their intellectual property and technologies, including patents,
and how to prepare for starting a business. Additionally, the tool focuses on the importance of
making a decision to give up at some point through class discussions rather than continuously
striving for "perfection," as researchers often do, and emphasizes the significance of timing in
making such decisions. Furthermore, the class discusses the significance of timing and the
potential risks of missing out on making a decision, even if it's not the perfect one. In addition to
Lily MedTech, the case study materials provide examples of situations in which a university and a
university-initiated venture company establish a licensing agreement and when an invention
notification is prepared. The case studies look at the startup process from the perspectives of



researchers, of research supporters, and of those involved in the startup. The main issues were
coordination and negotiations between researchers and entrepreneurs and between research
supporters and entrepreneurs. Subissues included decision-making in situations where equal
communication was difficult and compliance, such as conflict of interest management. By
participating in class discussions, participants learn the importance of communication within
entrepreneurial teams consisting of entrepreneurs, research supporters, and business associates,
understanding each party’s perspectives, and respecting and complying with laws and regulations.
For each of the case materials, explanations and teaching manuals have been prepared because
it is challenging to conduct lectures and practical training using only these case materials. Lily
MedTech entered the medical device field and established intellectual property through its own
research on diagnostic ultrasound devices, with publicly known technology and applications and
are either on the market or being developed by other major companies. The company successfully
obtained the necessary funds at the right time, contributing to their success. The issues with the
patent license agreement and invention notification were not individual conflicts but rather a
problem with compliance handling in the organization. In class discussions, | will address the lack
of education for researchers and the absence of a university system. Our goal is to coordinate and
negotiate with entrepreneurs and researchers, considering all possible options for potential
situations. There is a clear need to adopt a more diversified perspective to assist researchers and
supporters. Although the study ended at the trial implementation stage, | plan to provide lectures,
practical training, case study materials, and teaching manuals. | aim to expand the program to local
governments, industries, and other regions and create an evaluation index for the educational
effects of case study education.
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