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Japanese medical device (medtech) industry has experienced the substantial number of
mergers and acquisitions (M&As) during the last two decades. This paper aims to explore how and
for what purpose the Japanese medtech firms executed such M&As by interview surveys on major
firms, and also empirically examine the impacts of M&As on their business performance by using
the unique panel data constructed from the business and regional segment information data
reported in the annual financial statements. The main results that we obtained in this paper are as
follows. First, the medical device business of Japanese medtech firms shows higher annual sales
growth and higher sales-operating profit ratio comparing with those of other (non-medical)
business segments of Japanese medtech firms. Especially, the therapeutic devices business
shows significantly higher operating profit ratio. Second, the sales growth rates of the rest of the
world excluding Japan are much higher than the sales growth rate in Japan during the two decades.
Third, according to the interview surveys, major Japanese medtech firms executed various types
of M&As based on business strategy consistent with such macroeconomic circumstances
surrounding the Japanese medtech industry. Forth, statistically significant increases of sales are
observed in the segments including acquired business immediately after the M&As while
statistically significant decline of operating profit ratio are observed during the post-merger period
in some case. Finally, some Japanese medtech firm shows significantly strong sales growth as
well as higher operating profit without conducting any large-scale M&As.

This research paper is intended to be a material for research and discussion. It may be cited and discussed for research

purposes, but any damage or loss caused by citing and/or discussing and/or referencing it is not compensated by the author,

Japan Association for the Advancement of Medical Equipment, and/or the Medical Device Strategy Institute.

The opinions and/or ideas described in this research paper are the author’s and do not represent the official views of the Japan
Association for the Advancement of Medical Equipment and/or Medical Device Strategy Institute.

This is an Executive Summary. The full text is distributed to supporting members of the Medical Device Strategy Institute.
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